HOW TO ATTRACT NEW ELT MEMBERS & BUILD ASSOCIATIONS 

(Developed at the Umbrella-7 Gathering in Ryazan in 2008)

Having discussed the points of attracting new ELT members and creating ELT Associations the group of young teachers came up with the following plan and steps that should be taken into consideration: 

1. Encourage local teachers to set up Associations and opening web sites/pages 

2. Define the target group (future oriented teachers) inside schools and universities 

3. Use MLM (multi level marketing) techniques to involve professionals (friends and colleagues and friends’ friends and colleagues) 

4. Keep in professional touch on a regular basis 

5. Arrange Teacher development training on a regular basis (monthly) 

6. Arrange Best Practice Sharing Sessions with focus on young teachers’ achievements 

7. Involve and invite prominent, distinguished presenters to the local sessions 

8. Involve young teachers in creating new teaching materials 

9. Use cross-regional networks and their experiences (sharing and exchanging ideas) 

10. Participate in Umbrella sessions

